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Executive
Summary

FRESHLY PAINTE
DONOT' TOUCH

Overhead for any school runs pretty high, and the only way to keep
the lights on is to enroll students and keep costs down. That’s often
easier said than done in an educational market where parents are
growing more and more able to shop for schools for their children
and school choice is on the rise. So how does a Catholic, faith-
based, parochial school compete in this market?

K-12online has authored this e-book to explain how to effectively
market your school and the reasons behind those marketing
strategies. We will be answering the marketing principles of WHO,
WHAT, WHY and HOW as it relates to your school.



ARKET?
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http://www.accountingweb.com/practice/team/identifying-understanding-and-marketing-to-the-generations
http://www.accountingweb.com/practice/team/identifying-understanding-and-marketing-to-the-generations

DOES THE SCHOOL ALIGN WITH THEIR FAMILY VALVES?

— DOES IT SUPPORT THEIR CHILDREN'S ACADEMIC AND SOCIO- -
— EMOTIONAL NEEDS?

DOES IT FULFILL HOPES FOR THEIR CHILDREN'S FUTURE? >

........... : DOES THE SCHOOL CARE ABOVT THEM AND THEIR CHILDREN?



What?

(What is your product?

Yes, you are in the business of educating
children, but how are you differentiating
your education from the local public
school? What makes your school special
and do prospective families identify with
your school?

Successful branding creates an
immediate and ongoing
emotional connection between
the school, its community, and
its prospective families.
Educational institutions across
the world have realized that a
positive school brand is vital to
both student enrollment and
retention. This level of
cohesiveness and focus can
not only increase prospective
parent interest remarkably, but
also improve current parent
retention. It's important that
your brand clearly sends the
right message to prospective
and current families in a
relatable manner.




How?

How is your school marketed?

-eco-Friendly,
—+ech—~;avvy,

-impatient,
—ea«;ily—cli9+r'ac+ed,

-pro multi-cultural
-Family-oriented parents

-dligns with their Family values,

-supports their children's academic and socio-emotional needs,
-Fulbils hopes for their chidren's future

-cares about them and their children?



1. Fivst Impressions are lasting
ImpYessions.

Parents have plenty of
choices to shop around
for a school where they
can enroll their children,
which means they won't
stick around if they think
they’re wasting their time
for any reason. The
application process is
sometimes a major
roadblock, because it's
the biggest time sink they
encounter while looking
for schools.

If the user experience during the application and registration process for
students is not stellar, this sends a subliminal negative message to the
parent. Parents may think this school gives off the attitude that “we are
doing you a service” rather than “how can we be of service to you?” or
prospective parents may feel that you may not have a state of the art
education when you are using archaic processes or the school is
uncaring because the user experience during application and registration

was cold and impersonal.



Things to think about!

froWw is Your user expevience for potential parents?
* Using an online system yather than paper enhances the
user experience

Are they filling out copious paper forms with redundant
information before they even know whether Hheir child will be
accepted?

* A 2-step application process makes Hhem feel that you

valve theirfime

* Avsystem that
enables them ‘o vpload
documents will help

Are youY questions
meaningful during the
application and
vegistyation process?

* Queshions asked
when Hhe school wasg
establighed may ho
longer be velevant!
ReVisH your application
vegularly.



2. Brand identihy

When considering the focus of
your school’s brand, think of what
your school does best and go
from there. Whether it's academic,

artistic, or athletic success, your
k. /. __ * school should include these facets
on your branding tools. Also,

consider elements that
prospective and current families
might find most appealing about
your program, and then center
your school branding on this
message. A positive, strong brand
allows parents to better
understand the school and feel
confident in their decision. !

THE PHILOSOPHIES THAT EACH
SCHOOL ESPOVSES, ALONG WITH
THE IDEALS WHICH IT STRIVES
FOR, SHOULD BE CRYSTAL CLEAR
T6 THOSE N ITS COMMUNITY SO
THAT THESE PARENTS ARE YOUR
NUMBER ONE SPOKESPEOPLE
AND MARKETING VEHICLE!




Faith-based schools offer a unique
component for families. Across the
nation, parents regularly include faith and
religion as top priorities in their child’s
education. For many families, a
faith-based atmosphere is vital to a
healthy learning community. Since
faith-based schools are reaching out to a
selective niche of potential members, it is
vital to prominently include this core
aspect in your school branding. Whether
via religious symbols used in a logo, key
religious characteristics used written in a
motto, or scriptural passages highlighted
on letterhead, implementing a clear
faith-based message will help to reach
the proper families.




3. tow are you porivaying

A picture is worth
a thousand words!

American Gothic/by Grant Wood 1930

How do you prov'\de o) we\com'\ng and persona\ message 1o

youyr parerﬁs’?
*Embed welcome videos from pr'\nc'\pa\ and teachers n

In your online app\'\ca’r'\on.

Do parents kKnow You care?
*_ead by examp\e

*Send persom\ notes or a phone call. a

Do parents know you are instilling these values to their
children?

*Showcase stories, testimonies and commendations to the
community at large through arficles in the newsletter, local

newspaper or shared on social media®? n




NATIONAL STANDARDS
AND BENCHMARKS
FOR EFFECTIVE
CATHOLIC ELEMENTARY

' AND SECONDARY

The National Catholic
Education Council came out
with a 42 point questionnaire
surveying parents on their
school experience. Wouldn't
this be a great way to know
exactly how your current
parents are feeling every year?
Do you have this in place?
Let’s face it, you don’t know
what you can improve upon
unless you ask the “customer”,
and a happy customer is a
loyal customer.



http://www.catholicschoolstandards.org/files/Catholic_School_Standards_03-12.pdf

Why market your school?

Figure 2.
Enrollment in Catholic Elementary and Secondary Schools: 1960 to 2010
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Overall, the number of student enrollment in Catholic, faith-basea
and other parochial schools has dropped with the rise of public
charter schools, home-schooling and online learning.

There IS a need for these schools for those parents whose faith is
important to them, especially when there are news reports of a
public school refusing to let a child pray before lunch or
being suspended for reading the Bible. However, for the many
other luke-warm Catholic parents, Catholic school may not be on
their radar screen, because these parents don't realize the
unquantifiable benefits of a faith-based education. As these
parents are shopping for a school, are you marketing your school
in a way that makes your school the hands down winner? After all,
aren’t we instructed to teach His ways so that they can walk in his
paths (Isaiah 2:3)


http://radio.foxnews.com/toddstarnes/top-stories/dad-teacher-told-my-kid-to-stop-lunchtime-prayer.html
http://www.10news.com/news/student-suspended-for-bringing-bible-to-school-files-suit

Need help?
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Since faith based schools are in a competitive environment, these
schools often require more marketing to reach their target, so it is
vital to create strong, clear messages. K-12 Online, a faith based
company can do that.

Eliminating paper application and registration forms immediately
brings the school to the 21st century and sends a message that
. Your school is technologically advanced and their child will get a
state-of-the-art education!

Western Mennonite School
Equippin arning
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http://k12online.us/contact/request-a-demo/
http://k12online.us/faith-based-schools
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Need help?

K-12 Online can also help standardize your brand and message
across logos, taglines and more to establish your school’'s
faith-based identity.

=1 pl-.':tc:c 1o bcl:evc achlcvc and succecd

WEBSTORE ORDER HISTORY SHOPPING CART FORM SELECTION STUDENT'S SIBLINGS LOGOUT
#" You have successfully lngged in_

* Form Selection

Please check the additional forms that may apply to your student.

Guintin Salas
Check all the categories that apply. Additicnal required forms will be added based on your selection.

I:‘ International Student

By using this online regisfration process, you will be deemed o have accepted the
CHALKABLE

H-12 Cnline: Powered by Jireh Infosystems Contact Us


http://k12online.us/contact/request-a-demo/

N

Need help?

K-12 Online’s customizable video welcome message and
teacher videos provide a warm, personal touch. These videos

‘are embedded on school-specific forms and displayed

prominently on web-based registration pages.

EH Our LADY oF Mt CARMEL

i CarHoLic ScHooL

*§ S=lect Languag= | ¥

WEE $TORE DRDER HISTORY ESHOPPING CART STUDENTS SIBLINGS FORM SELECTION

* HKindergarten Weleome

ul loving community. We have so much plannsd. save the dats for BACK TO SCHOOL night on

..:I:vl—""D T 2D lr i t to know you 3l on 3 mars parsonsl V= dio want you to be awars of the following:

Monday Folders: Foldars ut to students

Friday Folders: Foldzrs of th =k's homswork brought back to school

Wednesday Morni

t of the Wask presentation. Your studsent will have the epportunity to present himsslifhersalf to the clsss. This will b your opportunity
to come in and vidso i

Birthdays: Bhould you wish to celzbrate your child's birthdsy - We will do it befors braaktime st 11.005m. Pleass plan sccordinghy:
Until then,

Blessings.

s, Mindy


http://k12online.us/contact/request-a-demo/

Need help?
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. K-12 Online’s NCEA Benchmarks survey template allows
schools to ask parents about their current experience to maintain
/ improve student retention.

a OURLAD’Y oF Mt CARMEL

"ATHOLIC SCHOOL

-'i Select Language | ¥

HOME WEBSTORE ORDER HISTORY SHOPFPING CART STUDENT'S SIBLINGS FORM SELECTION LOGOUT

“ Catholic Identity Program Effectiveness Parent Survey

—Parent Survey
\ Instructions: The following stetements are to find cut how you fesl sbout your school. This is not a test. Thers are no right or wrong

\ BNSWETS,
Flz: rate the following ststements from Strongly Agree (5) to Strongly Disegres {1}
E\-;Ery n the scho Ic:}mn"u nity - sdministratar fcx.llt\ staff, ® s @ d® s B (@) sure

t5|: =ntsigus alums, 2nd supporters and =t SRS S U
nderstands the schools ml»l&n=

Ewerything we do in cur schocol is guided and directed by cur 3 ) g u
mission. *
Our school mission clearly sxpresses 2 commitmsant to Catholic 3 1 oq U
identity, *
Cur school provides an academically rigorous Catheolicreligion 3 ) 4 U
program, taught by qualified teachers. %
In all subjects, teachers help students think critically and ethically a3 i B U
sbeout the world aroun tE gth lens of Gospel veluss and
Cathelicdoctrine and belisfs.
Our scho outside the classroom for students’ & o & @ 1 ) s
faith for & in retreats, prayss, Mass, = (i
sacramsants, and other spiritusl =xperiznces. =
Cur scheol provides oppertunities cutside the clessroom forstudents. @ o @) 4 ® 5 @ 5 & 4 ) thsire
to participsts in service sctivities for socisl justice. *

K-12 Online is home to experienced consultants eager to help you with
a strong, consistent branding campaign, streamlined online application
and registration and features that adhere to NCEA benchmarks.


http://k12online.us/contact/request-a-demo/
http://www.k12online.us/
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